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Project Summary

Roskovec’s commitment to P2R objectives is reflected in strategic initiatives focused on
transformative adaptation through innovation, cross-sector collaboration, and capacity building. The
municipality is exploring innovative responses to climate risks, including green infrastructure,
promotion of sustainable agricultural models (including smart/fostered agricultural practices), and
efficient water irrigation systems. These efforts are supported by partnerships with technical experts
and national/regional development agencies and related funding schemes. Additionally, Roskovec is
investing in local capacity-building—through training programs, workshops, and development of
guidelines on climate adaptation strategies. By engaging across both horizontal and vertical decision-
making levels and coordinating with other projects (e.g., MAIA) that facilitate adaptation, Roskovec
seeks to strengthen resilience and cohesion. Collaboration with experienced consultant is part of
mobilizing the necessary resources for implementing climate adaptation strategies. This work will
proceed in parallel with the Local Adaptation Plan, with input from the United Nations Development
Programme to share knowledge and contribute to broader resilience efforts. As part of the Climate
Change and Energy Action Plan, the municipality has begun developing financial plans aligned with
Climate Resilience Goals to support a sustainable future and to enable participation in other EU calls
and local funding schemes. Participation in international and national events will help disseminate this
bottom-up approach as a model for other municipalities facing similar national-level conditions.

Scope and objectives of the project

The CP4R project aims to strengthen capacities for climate change adaptation, foster cooperation
among stakeholders and communities, and contribute to creating a territory that is more sustainable
and resilient to climate impacts.

Specific objectives include:

1. Strategy development: Leverage P2R supported risk assessments to pinpoint priority
sectors, interdependencies, and timing of actions (short/medium/long term); establish a
scenario-based planning framework to test resilience across diverse climate futures and
identify robust, adaptive measures.

2. Action planning: Turn the strategy into sector-specific action plans with concrete measures,
designated responsible authorities, clear timelines, and performance indicators; prioritize
actions with co-benefits (economic, social, health) and align with EU standards to maximize
access to external funding.

3. Investment planning: Create a regional investment plan detailing capital need, sequencing,
funding sources, and expected returns; design blended-finance structures and risk-sharing
mechanisms with prioritization criteria to attract both public and private investment.

4. TImplementation and monitoring: Set up governance structures for execution with
stakeholder platforms and accountability; implement rigorous monitoring and reporting to
track progress against indicators, adjust investments, and foster learning loops.

Results of the project

The municipality aims to revise the Local Development Plan (endorsed by the Ministers’ decision) to
mainstream climate resilience through risk-based planning, downscaled climate projections, and
vulnerability analyses, while prioritizing resilient infrastructure, climate-risk management in
agriculture, diversified water sources and sustainable adaptation, and health and social considerations
within a long-term framework.
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